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Carisbrooke

Parent 

Advisory Committee

Council

(CPAC)

Carisbrooke CPAC Annual General Meeting

Date: May 20, 2015



Time: 7:00pm



Location: Carisbrooke Elementary

In Attendance: Rahel Thomson, Kyoung Hui Choi, Julie Taylor, Heather Elliott, Jitka Holt, Judith Nitsch, Luisa Kirk, Jen Folkersen, Rebecca telfer, Jennifer Stanick, Jess, Franco, Hillary Reid, Victoria-Grant Smith, Lucy Cayula

Guests: Wayne Mitchell, Nadya Rickard

Chaired by: Victoria Grant-Smith, CPAC Chair

Minutes taken by: Jitka Holt, CPAC Secretary 

Attachments are highlighted in Blue
	Agenda
	Welcome and call to order

Approval of past minutes

School updates (Wayne Mitchell)

Technology update (Nadya Rickard)

PAC updates (Victoria Grant-Smith)

Fundraising updates (Hillary Reid)

PAC financial update (Julie Taylor)

Nominations CPAC candidates 2015/16

Vote

Adjourn



	Call to order and welcome
	Victoria welcomed all present and thanked all volunteers for their work for the school 



	Approval of minutes
	The minutes from the last CPAC meeting held on February 18, 2015 were approved without amendment; Lucy Cayula made a motion to approve the minutes; the motion was seconded by Jennifer Stanick



	School updates


	Presented by Wayne Mitchell

Thank you’s: Wayne thanked the CPAC members and the PAC Executive for all their work that makes for a rich environment at Carisbrooke; which includes, e.g., financial support or supplementary lunchtime activities, fundraisers etc.; the link between the CPAC and the school is secured by productive weekly meetings between the PAC president and Wayne
The Principal also thanked the teachers and staff without whom Carisbrooke wouldn’t have the mutually supportive attitude; e.g. the track and field, kilometre club or basketball have been supported by up to 12 coaches from the ranks of teachers and staff 
Student population for next year: the school’s attendance will grow from 347 to 367 students and an extra Division has been established; Kindergarten is full; thanks to the growth, there will be no staffing changes
Emergency preparedness: Heather Elliott and Wayne are working out the details of the Emergency Preparedness Day planned for June; in a reassuring and calm manner, each class will be walked through emergency procedures inside and outside of the school building; as part of the day, parents will be asked to provide information about their emergency preparedness, e.g., the ability to connect with their children should both bridges be non-functional;  this information will be used to adjust the plans for next year, when a full emergency drill will be deployed 
Art mural: the timing of creating the art mural has been adjusted and divided into two parts; Gr: 7 will created their mural this school year while the primary students will repaint the fish on the school fence; in the Fall, students will create the second mural 
Parent supervision before and after school: as per the Principal’s earlier e-mail, the children are encouraged to play outside; however, based on a few recent incidents, parental supervision is preferred to prevent rough play; the teachers and staff do not supervise the children outside of the school hours
Presented by Nadya:
Code of Conduct: the values of Respect, Responsibility and Safety remain while the rest of the content of the Code of Conduct will be reviewed annually; the posters around the school will not be changed; the District of North Vancouver requires that an amendment be added to the Code as per the BC Human Rights Code and that the Code focuses on supporting a safe, caring and orderly school; the Code, now is a legally binding document; it applies to all school-related activities as well as activities originating outside of the school to prevent, e.g. cyber-bullying; the consequences of breaching the Code must be restorative rather than punitive in nature



	Technology update
	Presented by Nadya Rickard:

Current state: the intermediates are using 31 new MacBooks almost all the time; the primaries are using the iPads almost all the time, but about 8 of them broke in the last 6 months; the original laptops can no longer be maintained; about half of them still functions and will continue to be used until that is no longer an option

Request: the teachers would like to request that PAC funding for:

Repairing or replacing the broken iPads so that there’s a complete class set 

Overhead ceiling projectors: 15 new projectors + the cost of mounting; as the bulb replacement cost is about 50% of the cost of a new projector, it makes sense to opt for complete replacement of the 6-7-year-old projectors 

New iPad covers: the low-quality ones purchased last year have been the cause of the existing iPad damage

Discussion: there was a discussion about the use of the old laptops, half of which still function; the North Van School District decided not to maintain the rest

Next steps: Ben Holt, currently the only technology committee member, and Nadya Rickard will update the asks for next year



	CPAC update 
	Presented by Victoria:

Victoria summarized the range of events, programs and activities that, thanks to an engaged volunteer community, CPAC organized this school year. For more detail, also see the attached document What does PAC do for you
Events

Programs

Welcome Tea

Ice Cream Social

Halloween Dance

Art Fair

Used Book Sale

Food Revolution Competition

Staff Luncheon

Crossing guard

Emergency preparedness

Blooming Bunch Garden Program

Friday lunchtime games

Lunch time activities (Chess Club & Knitting Club)

Support for school programs

Fundraisers

Library

Fruit and Veg

Scholastic Book Fair
Shop 4 Carisbrooke

Family photos

Card project

Poinsettias

Direct Donations

Gingerbread House Raffle

Fun Lunch

Black and Gold Adult Social

Fundraising target: $31,060

Raised to date: $39,030

CPAC has coordinated and supported the Carisbrooke Community by the following communications: 

Emergency Phone Tree

School Directory

Weekly Newsletter 

Regular reminders

Class reps

Regular meetings with the Principal

Four CPAC evening meetings

One coffee with the PAC

PAC funding for 2014/15: PAC’s funding included:
Technology

Replacement iPad covers
Cameras
Printers
Additional RAM

iPad cart

16 MacBooks Pro

16 Apple care

Other

Classroom funding of $2,000 per classroom (playdough, headphones, art supplies, novels for class set)
Library funds $2,000

Art grant $3,000

Speaker (Saleema Noon to present in June)

50% of Grade 5, 6, 7 First Aid Training

 

	Changes for 2015/16
	Presented by Victoria:

For the 2014/15 school year, the Executive will pursue three changes to how the CPAC functions. The changes are based on the CPAC survey conducted in April 2015. They include:

Funding allocating to school: smaller class projects will be funded throughout the year under the umbrella of the Memories for Carisbrooke program; the teachers can access the funds throughout the year; there will be a limited number of categories within which the funding requests can be made

Change to fundraising approach: CPAC will organize a fundraising cheque drive instead of organizing numerous fundraising events; this approach has been successfully executed in other local schools; it presents fewer volunteer and time requirements; it’s been decided to try the approach and evaluate next year to determine a strategy for 2016/17
Event organization:  CPAC endeavours to organize a number of events for the CPAC community; the events will primarily focus on community building, not on fundraising
For more detail, also see the attached document What does PAC do for you?


	Fundraising update
	Presented by Hilary

Hilary further elaborated on the above proposed approach to fundraising. 

Cheque drive: the proposal is based on the parents’ survey and on the notion that small events yield little ROI and lead to volunteer fatigue; the proposed amount will be based on the amount raised this year broken down per family 

Community events: the usually largest fundraiser of the year (e.g., a Spring Fair or an Adult social) will be replaced by a Community Kids Swap; other events will include:

Welcome Tea

Kindergarten tea

Ice Cream Social

Halloween Costume Swap

Halloween Dance

Science Fair

Used Book Sale

Movie Night (as per copyright laws specified by the School District)

Emergency Preparedness Month and Sale

Teachers Luncheon



	Thank you
	Presented by Victoria 

Victoria thanked the parents, teachers and staff alike for making the Carisbrooke the rich community where families can learn and grow 



	PAC financial update 2014/15
	Presented by Julie
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As of the CPAC AGM, the amount of the Gaming Grant was still uncertain. The Gaming Grant depends on the number of chlldren registered. 

	Election of the Executive
	Presented by Victoria

Victoria thanked four exiting members for their work and dedication, which included:

Rebecca Telfer

Edalee Maritz

Lilian Arishenkoff 

Judith Nitsch

Victoria presented the ballot as posted in the Agenda for vote: 

Chair

Victoria Grant-Smith

Vice Chair

Jennifer Stanick

Secretary

Jitka Holt

Co-Treasurer

Julie Taylor

Co-Treasurer

Jess Franco

Past Chair NVDPAC Rep

Lucy Cayuela

Memberst-at-Large

Heather Biagihl

Luisa Kirk

Hillary Reid

Jennifer Folkerson

Tanya Scott

Rahel Thompson

Lucy Cayuela made the motion to approve the ballot for the CPAC Executive Committee for 2015/16 as presented.

Seconded by: Judith Nitsch 

The ballot was approved by a unanimous vote 



	Adjourned 
	The meeting was adjourned at 7:50pm
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FYE 2015 

Budget

FYE 2015 

Actuals

Difference 

(Budget - 

Actual)

FUNDRAISING

Gaming Grant

                7,040  6,860 (180) $           

Magazine Sales

                   900  327 (573) $           

IceCream Social

                1,200  939 (261) $           

Family Photos

                   800  817 17 $              

Halloween Dance

                1,000  1,123 123 $            

Cards

                2,000  1,990 (10) $             

Poinsettias

                   700  817 117 $            

Fun Lunch - as spent to date

                8,000  16,594 8,594 $          

Spirit Wear

                   500  0

Spring Flowers

0

Parent/Family  Social

                8,000  13,027 5,027 $          

Survival Kits

                   400  409 9 $                

Donations

                1,500  2,155 655 $            

Mables Lables

                   100  13 (87) $             

Interest

                   250  52 (198) $           

TOTAL FUNDRAISING

32,390 $             38,264 $          5,874 $          
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Budget

FYE 2015 

Actuals

Difference 

(Budget - 

Actual)

Annual Expenses

Sub-Total Annual Expenses

14,450 $             3,907 10,543 $        

CPAC Operating Costs

Sub-Total Operating Costs

10,982 $             3,433 3,189 $          

Teacher Requests

Parent Requests (Wishlist)

Sub-Total Parent Requests

1,000 $               0 1,000 $          

TOTAL Budgeted Expenses

49,432 $             30,340 14,732 $        
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Calendar

		Portfolio		Event		Action		Activity		Volunteers		Date of activity Start		Deadline		Milestone		Event		Coordinator				Dependancy		Date		NUmber		Complete		Notes		Actual Date of Completion		0		0

		School		School Activities		0		Schools open September 02, 2014 Dismissal 11:00 am		School		2-Sep-14		2-Sep-14		Schools open September 02, 2014 Dismissal 11:00 am		Schools open September 02, 2014 Dismissal 11:00 am		School				0		0		9		0		0		0		0		0

		Volunteering		Volunteering		Orientation		Orientation for Volunteers		Coordinator, Chair and School		2-Sep-14		2-Sep-14		Orientation for Volunteers		Orientation for Volunteers		TBD				Finalise Orientation Days with Wayne		41807		193		0		0		0		0		0

		Welcome Tea		Welcome Tea		Event		Grade 3 Welcome Tea		Grade Volunteers		2-Sep-14		2-Sep-14		Welcome Tea		Welcome Tea		Edalee/Judith				0		0		265		0		0		0		0		0

		Chair		Chair		Kindergarten welcome		Kindergarten welcome tea		Chair & Past Chair		8-Sep-14		8-Sep-14		Kindergarten welcome tea		Kindergarten welcome tea		Chair				0		0		8		0		0		0		0		0

		Meetings		Exec		Exec meeting Sep		Exec Meeting 1:		Exec		8-Sep-14		8-Sep-14		Exec Meeting 1:		Exec Meeting 1:		Chair				0		0		60		0		0		0		0		0

		Ice Cream Social		Ice Cream Social		Event		Grade 4 Ice Cream Social		Grade Volunteers		11-Sep-14		11-Sep-14		Ice Cream Social		Ice Cream Social		Lucy/Rebecca/Tanya				0		0		269		0		0		0		0		0

		Meetings		Exec		PAC Meeting Sep		PAC meeting 1: Linked to Rep Orientation meeting/Year Intro		CPAC and School		17-Sep-14		17-Sep-14		PAC meeting 1: Linked to Rep Orientation meeting/Year Intro		PAC meeting 1: Linked to Rep Orientation meeting/Year Intro		Chair				0		0		47		0		0		0		0		0

		School		School Activities		0		(Curriculum Implementation Day) September 19, 2014 Carisbrooke not in session		School		19-Sep-14		19-Sep-14		(Curriculum Implementation Day) September 19, 2014 Carisbrooke not in session		(Curriculum Implementation Day) September 19, 2014 Carisbrooke not in session		School				0		0		11		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) September 24, 2014 Dismissal 2:0O pm		School		24-Sep-14		24-Sep-14		Staff Collaboration (District-wide) September 24, 2014 Dismissal 2:0O pm		Staff Collaboration (District-wide) September 24, 2014 Dismissal 2:0O pm		School				0		0		12		0		0		0		0		0

		Meetings		PAC		Exec meeting Oct		Exec Meeting 2		Exec		6-Oct-14		6-Oct-14		Exec Meeting 2		Exec Meeting 2		Chair				0		0		62		0		0		0		0		0

		Fundraising Social		Family Photo Night		Family Photo Night		Family Photo Night		Coordinator and Volunteers		8-Oct-14		8-Oct-14		Family Photo Night		Family Photo Night		Luisa Kirk				0		0		237		0		0		0		0		0

		School		School Activities		0		Thanksgiving Day, Statutory Holiday October 13, 2014 Schools not in session		School		13-Oct-14		13-Oct-14		Thanksgiving Day, Statutory Holiday October 13, 2014 Schools not in session		Thanksgiving Day, Statutory Holiday October 13, 2014 Schools not in session		School				0		0		13		0		0		0		0		0

		Fundraising Social		Family Photo Night		Family Photo Night		Family Photo Night		Coordinator and Volunteers		14-Oct-14		14-Oct-14		Family Photo Night		Family Photo Night		Luisa Kirk				0		0		238		0		0		0		0		0

		Meetings		PAC		PAC Meeting Oct		PAC meeting 2: Budget Meeting		CPAC and School		15-Oct-14		15-Oct-14		PAC meeting 2: Budget Meeting		PAC meeting 2: Budget Meeting		Chair				0		0		50		0		0		0		0		0

		Fundraising Social		Family Photo Night		Family Photo Night		Family Photo Night		Coordinator and Volunteers		16-Oct-14		16-Oct-14		Family Photo Night		Family Photo Night		Luisa Kirk				0		0		239		0		0		0		0		0

		School		School Activities		0		Province Wide Non-Instructional Day October 24, 2014 Schools not in session		School		24-Oct-14		24-Oct-14		Province Wide Non-Instructional Day October 24, 2014 Schools not in session		Province Wide Non-Instructional Day October 24, 2014 Schools not in session		School				0		0		16		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) October 29, 2014 Dismissal 2:0O pm		School		29-Oct-14		29-Oct-14		Staff Collaboration (District-wide) October 29, 2014 Dismissal 2:0O pm		Staff Collaboration (District-wide) October 29, 2014 Dismissal 2:0O pm		School				0		0		17		0		0		0		0		0

		Fundraising Social		Halloween Dance		Halloween Dance		Halloween Dance		Coordinator and Volunteers		30-Oct-14		30-Oct-14		Halloween Dance		Halloween Dance		Hillary and Jess				0		0		243		0		0		0		0		0

		Meetings		Exec		Exec meeting Nov		Exec Meeting 3		Exec		3-Nov-14		3-Nov-14		Exec Meeting 3		Exec Meeting 3		Chair				0		0		64		0		0		0		0		0

		School		School Activities		0		No School (District Wide) November 10, 2014 Schools not in session		School		10-Nov-14		10-Nov-14		No School (District Wide) November 10, 2014 Schools not in session		No School (District Wide) November 10, 2014 Schools not in session		School				0		0		18		0		0		0		0		0

		School		School Activities		0		Remembrance Day, Statutory Holiday November 11, 2014 Schools not in session		School		11-Nov-14		11-Nov-14		Remembrance Day, Statutory Holiday November 11, 2014 Schools not in session		Remembrance Day, Statutory Holiday November 11, 2014 Schools not in session		School				0		0		19		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 1 Day 1		Volunteers		17-Nov-14		17-Nov-14		Book Fair 1 Day 1		Book Fair 1 Day 1		Melanie Zimmerman				Post  Volunteers Finalised		41897		224		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 1 Day 2		Volunteers		18-Nov-14		18-Nov-14		Book Fair 1 Day 2		Book Fair 1 Day 2		Melanie Zimmerman				Post  Volunteers Finalised		41897		225		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 1 Day 3		Volunteers		19-Nov-14		19-Nov-14		Book Fair 1 Day 3		Book Fair 1 Day 3		Melanie Zimmerman				Post  Volunteers Finalised		41897		226		0		0		0		0		0

		Parent Education		Parent Education Nights		Delivery		Speaker 1		Volunteers		19-Nov-14		19-Nov-14		Speaker 1		Speaker 1		Lucy				0		0		217		0		0		0		0		0

		Meetings		PAC		PAC Morning coffee Nov		PAC morning coffee		Exec		21-Nov-14		21-Nov-14		PAC morning coffee		PAC morning coffee		Chair				0		0		52		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) November 26, 2014 Dismissal 2:00 pm		School		26-Nov-14		26-Nov-14		Staff Collaboration (District-wide) November 26, 2014 Dismissal 2:00 pm		Staff Collaboration (District-wide) November 26, 2014 Dismissal 2:00 pm		School				0		0		20		0		0		0		0		0

		Meetings		Exec		Exec Christmas Function		Exec Christmas Function		Exec		3-Dec-14		3-Dec-14		Exec Christmas Function		Exec Christmas Function		Chair				0		0		66		0		0		0		0		0

		Fundraising Social		Ponsettias		Ponsettias		Delivery  of Ponsettias		Coordinator and Volunteers		5-Dec-14		5-Dec-14		Delivery  of Ponsettias		Delivery  of Ponsettias		Hillary and Jess				0		0		253		0		0		0		0		0

		Fundraising Social		Card/Art Project fundraiser		Card/Art Project fundraiser		Delivery of Art		Coordinator and Volunteers		12-Dec-14		12-Dec-14		Delivery of Art		Delivery of Art		Hillary and Jess				0		0		246		0		0		0		0		0

		School		School Activities		0		Winter Vacation Period December 22 to January 2, 2015 Schools not in session		School		22-Dec-14		22-Dec-14		Winter Vacation Period December 22 to January 2, 2015 Schools not in session		Winter Vacation Period December 22 to January 2, 2015 Schools not in session		School				0		0		23		0		0		0		0		0

		School		School Activities		0		Schools Reopen after Winter Vacation January 05, 2015 Schools open 8:45 am		School		5-Jan-15		5-Jan-15		Schools Reopen after Winter Vacation January 05, 2015 Schools open 8:45 am		Schools Reopen after Winter Vacation January 05, 2015 Schools open 8:45 am		School				0		0		24		0		0		0		0		0

		Meetings		Exec		Exec meeting Jan		Exec Meeting 4		Exec		12-Jan-15		12-Jan-15		Exec Meeting 4		Exec Meeting 4		Chair				0		0		68		0		0		0		0		0

		School		School Activities		0		Carisbrooke Non-Instructional Day January 16, 2015 Schools not in session		School		16-Jan-15		16-Jan-15		Carisbrooke Non-Instructional Day January 16, 2015 Schools not in session		Carisbrooke Non-Instructional Day January 16, 2015 Schools not in session		School				0		0		25		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) January 28, 2015 Dismissal 2:00 pm		School		28-Jan-15		28-Jan-15		Staff Collaboration (District-wide) January 28, 2015 Dismissal 2:00 pm		Staff Collaboration (District-wide) January 28, 2015 Dismissal 2:00 pm		School				0		0		26		0		0		0		0		0

		Meetings		Exec		Exec meeting Feb		Exec Meeting 5		Exec		2-Feb-15		2-Feb-15		Exec Meeting 5		Exec Meeting 5		Chair				0		0		70		0		0		0		0		0

		School		School Activities		0		Family Day, Statutory Holiday February 09, 2015 Schools not in session		School		9-Feb-15		9-Feb-15		Family Day, Statutory Holiday February 09, 2015 Schools not in session		Family Day, Statutory Holiday February 09, 2015 Schools not in session		School				0		0		27		0		0		0		0		0

		Meetings		PAC		PAC Meeting Feb		PAC meeting 3: Focus Meeting		CPAC and School		18-Feb-15		18-Feb-15		PAC meeting 3: Focus Meeting		PAC meeting 3: Focus Meeting		Chair				0		0		55		0		0		0		0		0

		School		School Activities		0		District Wide Non-Instruction Day (NVTA Conf.) February 20, 2015 Schools not in session		School		20-Feb-15		20-Feb-15		District Wide Non-Instruction Day (NVTA Conf.) February 20, 2015 Schools not in session		District Wide Non-Instruction Day (NVTA Conf.) February 20, 2015 Schools not in session		School				0		0		28		0		0		0		0		0

		Parent Education		Parent Education Nights		Delivery		Speaker 2		Volunteers		25-Feb-15		25-Feb-15		Speaker 2		Speaker 2		Lucy				0		0		218		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) February 25, 2015 Dismissal 2:00 pm		School		25-Feb-15		25-Feb-15		Staff Collaboration (District-wide) February 25, 2015 Dismissal 2:00 pm		Staff Collaboration (District-wide) February 25, 2015 Dismissal 2:00 pm		School				0		0		29		0		0		0		0		0

		School		School Activities		0		Early Dismissal for Conferences, (Two day) March 03, 04, 2015 Dismissal 2:00 pm		School		3-Mar-15		4-Mar-15		Early Dismissal for Conferences, (Two day) March 03, 04, 2015 Dismissal 2:00 pm		Early Dismissal for Conferences, (Two day) March 03, 04, 2015 Dismissal 2:00 pm		School				0		0		31		0		0		0		0		0

		School		School Activities		0		Spring Vacation Period (2 weeks) March 9 to 20, 2015 Schools not in session		School		9-Mar-15		20-Mar-15		Spring Vacation Period (2 weeks) March 9 to 20, 2015 Schools not in session		Spring Vacation Period (2 weeks) March 9 to 20, 2015 Schools not in session		School				0		0		34		0		0		0		0		0

		School		School Activities		0		School re-opens after Spring Vacation March 23, 2015 Schools opens at 8:45 am		School		23-Mar-15		23-Mar-15		School re-opens after Spring Vacation March 23, 2015 Schools opens at 8:45 am		School re-opens after Spring Vacation March 23, 2015 Schools opens at 8:45 am		School				0		0		35		0		0		0		0		0

		School		School Activities		0		Good Friday, Statutory Holiday April 03, 2015 Schools not in session		School		3-Apr-15		3-Apr-15		Good Friday, Statutory Holiday April 03, 2015 Schools not in session		Good Friday, Statutory Holiday April 03, 2015 Schools not in session		School				0		0		36		0		0		0		0		0

		School		School Activities		0		Easter Monday, Statutory Holiday April 06, 2015 Schools not in session		School		6-Apr-15		6-Apr-15		Easter Monday, Statutory Holiday April 06, 2015 Schools not in session		Easter Monday, Statutory Holiday April 06, 2015 Schools not in session		School				0		0		37		0		0		0		0		0

		Meetings		Exec		Exec meeting April		Exec Meeting 6		Exec		13-Apr-15		13-Apr-15		Exec Meeting 6		Exec Meeting 6		Chair				0		0		72		0		0		0		0		0

		Art/Science Fair		Art Fair		Fair		Art/Science Fair		Coordinator and Volunteers		16-Apr-15		16-Apr-15		Art/Science Fair		Art/Science Fair		lucy				0		0		189		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) April 29, 2015 Dismissal 2:00 pm		School		29-Apr-15		29-Apr-15		Staff Collaboration (District-wide) April 29, 2015 Dismissal 2:00 pm		Staff Collaboration (District-wide) April 29, 2015 Dismissal 2:00 pm		School				0		0		38		0		0		0		0		0

		Meetings		Exec		Exec meeting May		Exec Meeting 8		Exec		4-May-15		4-May-15		Exec Meeting 8		Exec Meeting 8		Chair				0		0		74		0		0		0		0		0

		School		School Activities		0		District Non-Instructional Day (NVTA) May 04, 2015 Schools not in session		School		4-May-15		4-May-15		District Non-Instructional Day (NVTA) May 04, 2015 Schools not in session		District Non-Instructional Day (NVTA) May 04, 2015 Schools not in session		School				0		0		39		0		0		0		0		0

		School		School Activities		0		Victoria Day, Statutory Holiday May 18, 2015 Schools not in session		School		18-May-15		18-May-15		Victoria Day, Statutory Holiday May 18, 2015 Schools not in session		Victoria Day, Statutory Holiday May 18, 2015 Schools not in session		School				0		0		40		0		0		0		0		0

		Meetings		PAC		PAC Meeting May		PAC meeting 4: AGM		Exec		20-May-15		20-May-15		PAC meeting 4: AGM		PAC meeting 4: AGM		Chair				0		0		58		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 2 Day 1		Volunteers		25-May-15		25-May-15		Book Fair 2 Day 1		Book Fair 2 Day 1		Melanie Zimmerman				Post  Volunteers Finalised		41897		228		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 2 Day 2		Volunteers		26-May-15		26-May-15		Book Fair 2 Day 2		Book Fair 2 Day 2		Melanie Zimmerman				Post  Volunteers Finalised		41897		229		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 2 Day 3		Volunteers		27-May-15		27-May-15		Book Fair 2 Day 3		Book Fair 2 Day 3		Melanie Zimmerman				Post  Volunteers Finalised		41897		230		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District wide) May 27, 2015 Dismissal 2:00 pm		School		27-May-15		27-May-15		Staff Collaboration (District wide) May 27, 2015 Dismissal 2:00 pm		Staff Collaboration (District wide) May 27, 2015 Dismissal 2:00 pm		School				0		0		41		0		0		0		0		0

		Meetings		Exec		Exec meeting June		Exec Meeting 9		Exec		1-Jun-15		1-Jun-15		Exec Meeting 9		Exec Meeting 9		Chair				0		0		76		0		0		0		0		0

		Teacher Appreciation Lunch		Teacher Appreciation Lunch		Event		Grade 5 Teacher Appreciation Lunch		Grade Volunteers		4-Jun-15		4-Jun-15		Teacher Appreciation Lunch		Teacher Appreciation Lunch		0				0		0		273		0		0		0		0		0

		Meetings		Exec		Exec end of  Year Function		Exec End of Year Function		Exec		10-Jun-15		10-Jun-15		Exec End of Year Function		Exec End of Year Function		Chair				0		0		78		0		0		0		0		0

		Sports Day		Sports Day		Event		Grade 6 Sports Day hot dog		Grade Volunteers		12-Jun-15		12-Jun-15		Sports Day		Sports Day		TBD				0		0		281		0		0		0		0		0

		School		School Activities		0		Carisbrooke Non-Instructional Day June 16, 2015 Carisbrooke not in session		School		16-Jun-15		16-Jun-15		Carisbrooke Non-Instructional Day June 16, 2015 Carisbrooke not in session		Carisbrooke Non-Instructional Day June 16, 2015 Carisbrooke not in session		School				0		0		42		0		0		0		0		0

		Graduation tea		Graduation tea		Event		Grade 6 Graduation Tea		Grade Volunteers		17-Jun-15		17-Jun-15		Graduation tea		Graduation tea		Tanya Scott				0		0		277		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Sale		Volunteers		17-Jun-15		17-Jun-15		Book Sale		Book Sale		Melanie Zimmerman				Post  Volunteers Finalised		41897		222		0		0		0		0		0

		School		School Activities		0		Report Cards go home June 26, 2015 Dismissal 3:00 pm		School		26-Jun-15		26-Jun-15		Last Day of School for students		Last Day of School for students		School				0		0		43		0		0		0		0		0

		School		School Activities		0		Schools Close for Summer Vacation June 29, 2015 Schools not in session		School		29-Jun-15		29-Jun-15		Schools Close for Summer Vacation June 29, 2015 Schools not in session		Schools Close for Summer Vacation June 29, 2015 Schools not in session		School				0		0		44		0		0		0		0		0



victoria:
send to coordinator - do not hide email address - should have made note of this at bottom of signupsheet.



Committee budget cat

		Committee/event		Coordinator		Budget Cat		Budget Line		Costs		Estimate

		Magazine Sales

		Ice Cream Social		Edalee		Fundraising		Ice Cream Social						Fundraising

		Family photo		Luisa		Fundraising		Family Photos						Fundraising

		Halloween Dance		Hillary/Jess		Fundraising		Halloween Dance						Fundraising

		Poinsettias		Hillary/Jess		Fundraising		Poinsettias						Fundraising

		Fun Lunch		Luisa		Fundraising		Fun lunch						Fundraising

		Spirit Wear				Fundraising		Spirit Wear						Fundraising

		Adult Social		Hillary/Jess		Fundraising		Adult Social						Fundraising				Annual Costs

		School Supplies		Edalee		Fundraising		School Supplies						Fundraising

		Card Project		Hillary/Jess		Fundraising		Other Fundraisers						Fundraising

		Shop for Carisbrooke		Victoria		Fundraising		Magazine Sales						Fundraising

		Art Fair		Lucy		CPAC Operating Costs		Art/Science Fair						CPAC Operating Costs				CPAC Operating Costs

		Art Mural		Lucy

		Social Events

		Welcome Tea		Edalee		CPAC Operating Costs		Social Events						CPAC Operating Costs

		Teacher Appreciation Lunch				CPAC Operating Costs		Social Events						CPAC Operating Costs

		Grade 6 tea				CPAC Operating Costs		Social Events						CPAC Operating Costs

		Sports Day				CPAC Operating Costs		Social Events						CPAC Operating Costs

		Coffee with the PAC		Victoria		CPAC Operating Costs		Social Events						CPAC Operating Costs

		Karens Fairwell						Social Events

		Directory		Rebecca/Lucy		CPAC Operating Costs		Class Directory						CPAC Operating Costs				Teachers Requests

		Committee Costs

		Fruit and Veg		Judith		CPAC Operating Costs		Committee costs		materials				CPAC Operating Costs				Parent Requests

		Literacy		Lucy		CPAC Operating Costs		Committee costs						CPAC Operating Costs

		Lunch time activities		Rebecca		CPAC Operating Costs		Committee costs		Games				CPAC Operating Costs

		Language Ambassedors		Lucy		CPAC Operating Costs		Committee costs						CPAC Operating Costs

		Crosing Guard		Jennifer		CPAC Operating Costs		Committee costs

		Misc Expenses

		Volunteers		Jitka		CPAC Operating Costs		Misc expense		Stationary/Printing				CPAC Operating Costs

		Class Reps		Rebecca		CPAC Operating Costs		Misc expense		Stationary/Printing				CPAC Operating Costs

		Media and Graphics		Tanya		CPAC Operating Costs		Misc expense		Stationary/Printing				CPAC Operating Costs

		Emergency Preparedenss		Heather		New CPAC Operating Costs		Emergency Prep

		First Aid

		Outdoors		Lillian				Outdoors		Gardening Materials

		Paren education		Lucy		New CPAC Operating Costs		Parent Education		Speakers

		Technology		Edalee		Teacher Request		Technology		New Technology Plan				Teacher Request





Budget

		CarisbrookePAC
June 2014 - June 2015		Fiscal Year End  2015												2014						2013						2012				Fiscal Year End June 2011				Fisal Year End June 2010

		BUDGET 201415		Revenue		Expenses		FYE 2015 Budget		FYE 2015 Actuals		Difference (Budget - Actual)				FYE 2014 Budget		FYE 2014 Actuals				FYE 2013 Budget		FYE 2013 Actuals				FYE 2012 Budget		FYE 2012 Actuals		FYE 2011 Budget		FYE 2011 Actuals		FYE 2010 Actuals		FYE 2009 Actuals

		FUNDRAISING

		Gaming Grant						7,040		6,860		$   (180)				7,040		7,020				7,300		7,420				$7,300		$7,380												Julie

		Magazine Sales		327				900		327		$   (573)				1,500		874				1,800		1,487				$1,800		$2,009												Hillary/Jess

		IceCream Social		1,450		511		1,200		939		$   (261)				1,200		1,269				1,000		1,239				$1,000		$795												Hillary/Jess

		Family Photos		817				800		817		$   17				1,000		1,060				1,000		1,419				$1,000		$1,053												Luisa

		Halloween Dance		2,261		1,138		1,000		1,123		$   123				500		1,816				500		1,028				$500		$1,796												Hillary/Jess

		Cards		1,990				2,000		1,990		$   (10)				1,200		2,637

		Poinsettias		2,321		1,504		700		817		$   117				600		706				1,000		1,056				$1,000		$798												Hillary/Jess

		Fun Lunch - as spent to date		34,800		18,206		8,000		16,594		$   8,594				10,000		11,788				12,000		9,397				$12,000		$13,036												Luisa

		Spirit Wear						500		0						1,000		- 0						- 0				$2,000		$1,189												Hillary/Jess

		Spring Flowers								0								- 0				1,000		- 0				$1,000		$689												Hillary/Jess

		Parent/Family  Social		16,858		3,831		8,000		13,027		$   5,027				5,500		5,249				5,500		11,234				$3,500		$5,662												Hillary/Jess

		Survival Kits		409				400		409		$   9																														Hillary/Jess

		Donations		2,155		- 0		1,500		2,155		$   655				3,500		3,680				3,500		5,161				$3,500		$4,890												Julie

		Mables Lables		13				100		13		$   (87)				1,200		2,605						250																		Hillary/Jess

		Interest		52				250		52		$   (198)				400		244				400		272				$400		$534												Julie

		TOTAL FUNDRAISING		$   63,453		$   25,190		$   32,390		$   38,264		$   5,874				$   33,440		$   36,312				$   35,000		$   39,965				$   35,000		$   39,831		$   32,395		$   46,519		$   20,000		$   22,119

																														`

		Annual Expenses

								4,750		2,848		1,902				4,750		4,184				4,750		4,442				5,000		4,507		- 0		3,901		- 0		4,105

								2,000		1,059		941				2,000		1,822				2,000		1,986				2,000		1,999		- 0		1,997		- 0		2,513

		Performing Artists						2,000				2,000				2,000		-				2,000		2,071				2,000		2,217		- 0		2,535		- 0		2,460

		First Aid Courses						1,000				1,000

		Educational Program						4,700				4,700				4,700		-				4,700		2,775				1,155		2,196		- 0		2,425

		Sub-Total Annual Expenses						$   14,450		3,907		$   10,543				$   13,750		$   6,211				$   13,450		$   11,274				$   10,155		$   10,918		$   - 0		$   10,858		$   - 0		$   9,078

		CPAC Operating Costs

		BCAA Traffic Safety Partnership Annual Fee																										350		30		-		302		-						Julie

						257		400								800		609				800		140				800		589		-				-						Lucy

		Social Events														500		190				500		375				500		1,049		-		142		-

		Welcome Tea				43		100		43		57																														Rebecca

		Teacher Appreciation Lunch						100				100

		Grade 6 tea (non consumables, rentals)						200				200

		Sports Day						100				100

		Coffee with the PAC				32		100		32		69																														Victoria

		Karens farewell		178		1,095		1,300		$   917		205																														Lucy

		Multicultural Event						300				300

		Class Directory		800		309		500		$   (491)		191				- 0		69				- 0		36				500		(91)		-		(36)		-						Rebecca/lucy

		Grade 7 year-end						500				500				300		705				300		456				300		342		-		164		-		300

		Special Request Fund						2,000				2,000				2,000		430				2,500		30				2,500		313		-		140		-						Victoria

		Compassionate Fund						500		$   49		$   452				500		49																								Victoria

		Miscellaneous Expenses (incl. bank fees), online forms				2,327		400		$   2,327		$   (1,927)				700		392				200		217				200		223		-		152		94		1,227

		Volunteers																																								Rebecca

		Class Reps						-																																		Jitka

		Media and Graphics				557		1,500		$   557		$   943																														Tanya

		Committee Costs - All committees														1,500		30				1,500		946				1,500		-		-		753				1,065

		Fruit and Veg				35		50		$   35		$   15																														Judith

		Literacy																																								lucy

		Lunch time activities (Friday and PAC organised)				34		300				$   300				300		(464)				300		278																		Rebecca

		Language Ambassedors						-																																		lucy

		School Supplies		17,963		14,114				$   (3,849)														2,752																		Edalee

		Crosing Guard						30				30																														Jennifer

		Emergency Supplies/Preparedness				1,374		2,102		$   1,374		$   729				5,000		3,898				1,500		1,841				3,000		1,550		1,000		-								heather

		First Aid Room						100				100

		Outdoor -playground and Garden Materials						200				200				500		129																								Lillian

		Parent Education Nights						200				$   200				250		100				650		(152)

		Sub-Total Operating Costs						$   10,982		3,433		$   3,189				$   6,300		$   2,474				$   5,800		$   2,200				$   6,650		$   2,453		$   - 0		$   1,618		$   - 0		$   2,592

		Teacher Requests

		Technology						$   23,000

		Sub-Total Teacher Requests				21,930		$   23,000		23,000		$   - 0				$   21,100		$   18,492				$   23,300		$   25,664				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Parent Requests (Wishlist)

		Collegial Conferences						500				500																500		-

		Legacy Reserve Fund		210				500				500																				2,500		2,453								Lucy

		Sub-Total Parent Requests						$   1,000		0		$   1,000				$   6,050		$   3,663				$   - 0		$   - 0				$   500		$   - 0		$   2,500		$   2,453		$   18,672		$   275

		TOTAL Budgeted Expenses						$   49,432		30,340		$   14,732				$   47,200		$   30,839				$   42,550		$   39,137				$   17,305		$   13,372		$   - 0		$   - 0		$   - 0		$   - 0

								Funds Available for This Year

								Cash Available for CPAC														4,485.81						School year 2010 - 2011				School year 2010 - 2011

								Chequing																				$21,467				$21,467

								Other Misc. Accounts (Casino, Membership A Equity, etc).																				$1,068				$1,068

								T-Bill																				$21,468				$21,468

								TOTAL CASH																				$44,004				$44,004

				$   38,264				2013/14 Fundraising														36,311.97						$   39,965

		2012/13 Difference of Budgeted Expenses to Actual		$   14,732				2013/14 Difference of Budgeted Expenses to Actual														16,360.96						$   3,413

		TOTAL		$   52,996				TOTAL														52,672.93						$   43,377

				$   - 0



Tanya:
Grade 7`s made $706
not included in this amount

victoria:
includes bank fees, stationary, printing costs.

victoria:
Need to dermine which one based on discussed with Wayne. VGS to provide decision by end first week Oct.

victoria:
Tanya follow up on how much printer will cost.

victoria:
Costs for signage

victoria:
Costs for garden materials and new outside sports equipment like balls and skipping ropes

victoria:
Plan for one parent night and if possible piggy back  with another school

victoria:
Funds are allocated but will only be released after Tech committee has presented plan to exec.

victoria:
To be used to purchase items or upgrade areas in the name of a specific staff. Conditions are that person has to be general (not grade specific) and at the school for longer than 10 years. Need to plan for either Mary or Ms inglis. If both leaving this year need to double.

victoria:
VGS to discuss with Wayne making funds avaiable for training for technology for teacher on committee

victoria:
VGS to talk to Wayne re funding saleema noon and iboy/i girl. If not enough funds and school cannot provide could look at parent paid sessions.




_1234567891.xls
Calendar

		Portfolio		Event		Action		Activity		Volunteers		Date of activity Start		Deadline		Milestone		Event		Coordinator				Dependancy		Date		NUmber		Complete		Notes		Actual Date of Completion		0		0

		School		School Activities		0		Schools open September 02, 2014 Dismissal 11:00 am		School		2-Sep-14		2-Sep-14		Schools open September 02, 2014 Dismissal 11:00 am		Schools open September 02, 2014 Dismissal 11:00 am		School				0		0		9		0		0		0		0		0

		Volunteering		Volunteering		Orientation		Orientation for Volunteers		Coordinator, Chair and School		2-Sep-14		2-Sep-14		Orientation for Volunteers		Orientation for Volunteers		TBD				Finalise Orientation Days with Wayne		41807		193		0		0		0		0		0

		Welcome Tea		Welcome Tea		Event		Grade 3 Welcome Tea		Grade Volunteers		2-Sep-14		2-Sep-14		Welcome Tea		Welcome Tea		Edalee/Judith				0		0		265		0		0		0		0		0

		Chair		Chair		Kindergarten welcome		Kindergarten welcome tea		Chair & Past Chair		8-Sep-14		8-Sep-14		Kindergarten welcome tea		Kindergarten welcome tea		Chair				0		0		8		0		0		0		0		0

		Meetings		Exec		Exec meeting Sep		Exec Meeting 1:		Exec		8-Sep-14		8-Sep-14		Exec Meeting 1:		Exec Meeting 1:		Chair				0		0		60		0		0		0		0		0

		Ice Cream Social		Ice Cream Social		Event		Grade 4 Ice Cream Social		Grade Volunteers		11-Sep-14		11-Sep-14		Ice Cream Social		Ice Cream Social		Lucy/Rebecca/Tanya				0		0		269		0		0		0		0		0

		Meetings		Exec		PAC Meeting Sep		PAC meeting 1: Linked to Rep Orientation meeting/Year Intro		CPAC and School		17-Sep-14		17-Sep-14		PAC meeting 1: Linked to Rep Orientation meeting/Year Intro		PAC meeting 1: Linked to Rep Orientation meeting/Year Intro		Chair				0		0		47		0		0		0		0		0

		School		School Activities		0		(Curriculum Implementation Day) September 19, 2014 Carisbrooke not in session		School		19-Sep-14		19-Sep-14		(Curriculum Implementation Day) September 19, 2014 Carisbrooke not in session		(Curriculum Implementation Day) September 19, 2014 Carisbrooke not in session		School				0		0		11		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) September 24, 2014 Dismissal 2:0O pm		School		24-Sep-14		24-Sep-14		Staff Collaboration (District-wide) September 24, 2014 Dismissal 2:0O pm		Staff Collaboration (District-wide) September 24, 2014 Dismissal 2:0O pm		School				0		0		12		0		0		0		0		0

		Meetings		PAC		Exec meeting Oct		Exec Meeting 2		Exec		6-Oct-14		6-Oct-14		Exec Meeting 2		Exec Meeting 2		Chair				0		0		62		0		0		0		0		0

		Fundraising Social		Family Photo Night		Family Photo Night		Family Photo Night		Coordinator and Volunteers		8-Oct-14		8-Oct-14		Family Photo Night		Family Photo Night		Luisa Kirk				0		0		237		0		0		0		0		0

		School		School Activities		0		Thanksgiving Day, Statutory Holiday October 13, 2014 Schools not in session		School		13-Oct-14		13-Oct-14		Thanksgiving Day, Statutory Holiday October 13, 2014 Schools not in session		Thanksgiving Day, Statutory Holiday October 13, 2014 Schools not in session		School				0		0		13		0		0		0		0		0

		Fundraising Social		Family Photo Night		Family Photo Night		Family Photo Night		Coordinator and Volunteers		14-Oct-14		14-Oct-14		Family Photo Night		Family Photo Night		Luisa Kirk				0		0		238		0		0		0		0		0

		Meetings		PAC		PAC Meeting Oct		PAC meeting 2: Budget Meeting		CPAC and School		15-Oct-14		15-Oct-14		PAC meeting 2: Budget Meeting		PAC meeting 2: Budget Meeting		Chair				0		0		50		0		0		0		0		0

		Fundraising Social		Family Photo Night		Family Photo Night		Family Photo Night		Coordinator and Volunteers		16-Oct-14		16-Oct-14		Family Photo Night		Family Photo Night		Luisa Kirk				0		0		239		0		0		0		0		0

		School		School Activities		0		Province Wide Non-Instructional Day October 24, 2014 Schools not in session		School		24-Oct-14		24-Oct-14		Province Wide Non-Instructional Day October 24, 2014 Schools not in session		Province Wide Non-Instructional Day October 24, 2014 Schools not in session		School				0		0		16		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) October 29, 2014 Dismissal 2:0O pm		School		29-Oct-14		29-Oct-14		Staff Collaboration (District-wide) October 29, 2014 Dismissal 2:0O pm		Staff Collaboration (District-wide) October 29, 2014 Dismissal 2:0O pm		School				0		0		17		0		0		0		0		0

		Fundraising Social		Halloween Dance		Halloween Dance		Halloween Dance		Coordinator and Volunteers		30-Oct-14		30-Oct-14		Halloween Dance		Halloween Dance		Hillary and Jess				0		0		243		0		0		0		0		0

		Meetings		Exec		Exec meeting Nov		Exec Meeting 3		Exec		3-Nov-14		3-Nov-14		Exec Meeting 3		Exec Meeting 3		Chair				0		0		64		0		0		0		0		0

		School		School Activities		0		No School (District Wide) November 10, 2014 Schools not in session		School		10-Nov-14		10-Nov-14		No School (District Wide) November 10, 2014 Schools not in session		No School (District Wide) November 10, 2014 Schools not in session		School				0		0		18		0		0		0		0		0

		School		School Activities		0		Remembrance Day, Statutory Holiday November 11, 2014 Schools not in session		School		11-Nov-14		11-Nov-14		Remembrance Day, Statutory Holiday November 11, 2014 Schools not in session		Remembrance Day, Statutory Holiday November 11, 2014 Schools not in session		School				0		0		19		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 1 Day 1		Volunteers		17-Nov-14		17-Nov-14		Book Fair 1 Day 1		Book Fair 1 Day 1		Melanie Zimmerman				Post  Volunteers Finalised		41897		224		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 1 Day 2		Volunteers		18-Nov-14		18-Nov-14		Book Fair 1 Day 2		Book Fair 1 Day 2		Melanie Zimmerman				Post  Volunteers Finalised		41897		225		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 1 Day 3		Volunteers		19-Nov-14		19-Nov-14		Book Fair 1 Day 3		Book Fair 1 Day 3		Melanie Zimmerman				Post  Volunteers Finalised		41897		226		0		0		0		0		0

		Parent Education		Parent Education Nights		Delivery		Speaker 1		Volunteers		19-Nov-14		19-Nov-14		Speaker 1		Speaker 1		Lucy				0		0		217		0		0		0		0		0

		Meetings		PAC		PAC Morning coffee Nov		PAC morning coffee		Exec		21-Nov-14		21-Nov-14		PAC morning coffee		PAC morning coffee		Chair				0		0		52		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) November 26, 2014 Dismissal 2:00 pm		School		26-Nov-14		26-Nov-14		Staff Collaboration (District-wide) November 26, 2014 Dismissal 2:00 pm		Staff Collaboration (District-wide) November 26, 2014 Dismissal 2:00 pm		School				0		0		20		0		0		0		0		0

		Meetings		Exec		Exec Christmas Function		Exec Christmas Function		Exec		3-Dec-14		3-Dec-14		Exec Christmas Function		Exec Christmas Function		Chair				0		0		66		0		0		0		0		0

		Fundraising Social		Ponsettias		Ponsettias		Delivery  of Ponsettias		Coordinator and Volunteers		5-Dec-14		5-Dec-14		Delivery  of Ponsettias		Delivery  of Ponsettias		Hillary and Jess				0		0		253		0		0		0		0		0

		Fundraising Social		Card/Art Project fundraiser		Card/Art Project fundraiser		Delivery of Art		Coordinator and Volunteers		12-Dec-14		12-Dec-14		Delivery of Art		Delivery of Art		Hillary and Jess				0		0		246		0		0		0		0		0

		School		School Activities		0		Winter Vacation Period December 22 to January 2, 2015 Schools not in session		School		22-Dec-14		22-Dec-14		Winter Vacation Period December 22 to January 2, 2015 Schools not in session		Winter Vacation Period December 22 to January 2, 2015 Schools not in session		School				0		0		23		0		0		0		0		0

		School		School Activities		0		Schools Reopen after Winter Vacation January 05, 2015 Schools open 8:45 am		School		5-Jan-15		5-Jan-15		Schools Reopen after Winter Vacation January 05, 2015 Schools open 8:45 am		Schools Reopen after Winter Vacation January 05, 2015 Schools open 8:45 am		School				0		0		24		0		0		0		0		0

		Meetings		Exec		Exec meeting Jan		Exec Meeting 4		Exec		12-Jan-15		12-Jan-15		Exec Meeting 4		Exec Meeting 4		Chair				0		0		68		0		0		0		0		0

		School		School Activities		0		Carisbrooke Non-Instructional Day January 16, 2015 Schools not in session		School		16-Jan-15		16-Jan-15		Carisbrooke Non-Instructional Day January 16, 2015 Schools not in session		Carisbrooke Non-Instructional Day January 16, 2015 Schools not in session		School				0		0		25		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) January 28, 2015 Dismissal 2:00 pm		School		28-Jan-15		28-Jan-15		Staff Collaboration (District-wide) January 28, 2015 Dismissal 2:00 pm		Staff Collaboration (District-wide) January 28, 2015 Dismissal 2:00 pm		School				0		0		26		0		0		0		0		0

		Meetings		Exec		Exec meeting Feb		Exec Meeting 5		Exec		2-Feb-15		2-Feb-15		Exec Meeting 5		Exec Meeting 5		Chair				0		0		70		0		0		0		0		0

		School		School Activities		0		Family Day, Statutory Holiday February 09, 2015 Schools not in session		School		9-Feb-15		9-Feb-15		Family Day, Statutory Holiday February 09, 2015 Schools not in session		Family Day, Statutory Holiday February 09, 2015 Schools not in session		School				0		0		27		0		0		0		0		0

		Meetings		PAC		PAC Meeting Feb		PAC meeting 3: Focus Meeting		CPAC and School		18-Feb-15		18-Feb-15		PAC meeting 3: Focus Meeting		PAC meeting 3: Focus Meeting		Chair				0		0		55		0		0		0		0		0

		School		School Activities		0		District Wide Non-Instruction Day (NVTA Conf.) February 20, 2015 Schools not in session		School		20-Feb-15		20-Feb-15		District Wide Non-Instruction Day (NVTA Conf.) February 20, 2015 Schools not in session		District Wide Non-Instruction Day (NVTA Conf.) February 20, 2015 Schools not in session		School				0		0		28		0		0		0		0		0

		Parent Education		Parent Education Nights		Delivery		Speaker 2		Volunteers		25-Feb-15		25-Feb-15		Speaker 2		Speaker 2		Lucy				0		0		218		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) February 25, 2015 Dismissal 2:00 pm		School		25-Feb-15		25-Feb-15		Staff Collaboration (District-wide) February 25, 2015 Dismissal 2:00 pm		Staff Collaboration (District-wide) February 25, 2015 Dismissal 2:00 pm		School				0		0		29		0		0		0		0		0

		School		School Activities		0		Early Dismissal for Conferences, (Two day) March 03, 04, 2015 Dismissal 2:00 pm		School		3-Mar-15		4-Mar-15		Early Dismissal for Conferences, (Two day) March 03, 04, 2015 Dismissal 2:00 pm		Early Dismissal for Conferences, (Two day) March 03, 04, 2015 Dismissal 2:00 pm		School				0		0		31		0		0		0		0		0

		School		School Activities		0		Spring Vacation Period (2 weeks) March 9 to 20, 2015 Schools not in session		School		9-Mar-15		20-Mar-15		Spring Vacation Period (2 weeks) March 9 to 20, 2015 Schools not in session		Spring Vacation Period (2 weeks) March 9 to 20, 2015 Schools not in session		School				0		0		34		0		0		0		0		0

		School		School Activities		0		School re-opens after Spring Vacation March 23, 2015 Schools opens at 8:45 am		School		23-Mar-15		23-Mar-15		School re-opens after Spring Vacation March 23, 2015 Schools opens at 8:45 am		School re-opens after Spring Vacation March 23, 2015 Schools opens at 8:45 am		School				0		0		35		0		0		0		0		0

		School		School Activities		0		Good Friday, Statutory Holiday April 03, 2015 Schools not in session		School		3-Apr-15		3-Apr-15		Good Friday, Statutory Holiday April 03, 2015 Schools not in session		Good Friday, Statutory Holiday April 03, 2015 Schools not in session		School				0		0		36		0		0		0		0		0

		School		School Activities		0		Easter Monday, Statutory Holiday April 06, 2015 Schools not in session		School		6-Apr-15		6-Apr-15		Easter Monday, Statutory Holiday April 06, 2015 Schools not in session		Easter Monday, Statutory Holiday April 06, 2015 Schools not in session		School				0		0		37		0		0		0		0		0

		Meetings		Exec		Exec meeting April		Exec Meeting 6		Exec		13-Apr-15		13-Apr-15		Exec Meeting 6		Exec Meeting 6		Chair				0		0		72		0		0		0		0		0

		Art/Science Fair		Art Fair		Fair		Art/Science Fair		Coordinator and Volunteers		16-Apr-15		16-Apr-15		Art/Science Fair		Art/Science Fair		lucy				0		0		189		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District-wide) April 29, 2015 Dismissal 2:00 pm		School		29-Apr-15		29-Apr-15		Staff Collaboration (District-wide) April 29, 2015 Dismissal 2:00 pm		Staff Collaboration (District-wide) April 29, 2015 Dismissal 2:00 pm		School				0		0		38		0		0		0		0		0

		Meetings		Exec		Exec meeting May		Exec Meeting 8		Exec		4-May-15		4-May-15		Exec Meeting 8		Exec Meeting 8		Chair				0		0		74		0		0		0		0		0

		School		School Activities		0		District Non-Instructional Day (NVTA) May 04, 2015 Schools not in session		School		4-May-15		4-May-15		District Non-Instructional Day (NVTA) May 04, 2015 Schools not in session		District Non-Instructional Day (NVTA) May 04, 2015 Schools not in session		School				0		0		39		0		0		0		0		0

		School		School Activities		0		Victoria Day, Statutory Holiday May 18, 2015 Schools not in session		School		18-May-15		18-May-15		Victoria Day, Statutory Holiday May 18, 2015 Schools not in session		Victoria Day, Statutory Holiday May 18, 2015 Schools not in session		School				0		0		40		0		0		0		0		0

		Meetings		PAC		PAC Meeting May		PAC meeting 4: AGM		Exec		20-May-15		20-May-15		PAC meeting 4: AGM		PAC meeting 4: AGM		Chair				0		0		58		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 2 Day 1		Volunteers		25-May-15		25-May-15		Book Fair 2 Day 1		Book Fair 2 Day 1		Melanie Zimmerman				Post  Volunteers Finalised		41897		228		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 2 Day 2		Volunteers		26-May-15		26-May-15		Book Fair 2 Day 2		Book Fair 2 Day 2		Melanie Zimmerman				Post  Volunteers Finalised		41897		229		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Fair 2 Day 3		Volunteers		27-May-15		27-May-15		Book Fair 2 Day 3		Book Fair 2 Day 3		Melanie Zimmerman				Post  Volunteers Finalised		41897		230		0		0		0		0		0

		School		School Activities		0		Staff Collaboration (District wide) May 27, 2015 Dismissal 2:00 pm		School		27-May-15		27-May-15		Staff Collaboration (District wide) May 27, 2015 Dismissal 2:00 pm		Staff Collaboration (District wide) May 27, 2015 Dismissal 2:00 pm		School				0		0		41		0		0		0		0		0

		Meetings		Exec		Exec meeting June		Exec Meeting 9		Exec		1-Jun-15		1-Jun-15		Exec Meeting 9		Exec Meeting 9		Chair				0		0		76		0		0		0		0		0

		Teacher Appreciation Lunch		Teacher Appreciation Lunch		Event		Grade 5 Teacher Appreciation Lunch		Grade Volunteers		4-Jun-15		4-Jun-15		Teacher Appreciation Lunch		Teacher Appreciation Lunch		0				0		0		273		0		0		0		0		0

		Meetings		Exec		Exec end of  Year Function		Exec End of Year Function		Exec		10-Jun-15		10-Jun-15		Exec End of Year Function		Exec End of Year Function		Chair				0		0		78		0		0		0		0		0

		Sports Day		Sports Day		Event		Grade 6 Sports Day hot dog		Grade Volunteers		12-Jun-15		12-Jun-15		Sports Day		Sports Day		TBD				0		0		281		0		0		0		0		0

		School		School Activities		0		Carisbrooke Non-Instructional Day June 16, 2015 Carisbrooke not in session		School		16-Jun-15		16-Jun-15		Carisbrooke Non-Instructional Day June 16, 2015 Carisbrooke not in session		Carisbrooke Non-Instructional Day June 16, 2015 Carisbrooke not in session		School				0		0		42		0		0		0		0		0

		Graduation tea		Graduation tea		Event		Grade 6 Graduation Tea		Grade Volunteers		17-Jun-15		17-Jun-15		Graduation tea		Graduation tea		Tanya Scott				0		0		277		0		0		0		0		0

		Library and  Literacy		Library and  Literacy		Delivery		Book Sale		Volunteers		17-Jun-15		17-Jun-15		Book Sale		Book Sale		Melanie Zimmerman				Post  Volunteers Finalised		41897		222		0		0		0		0		0

		School		School Activities		0		Report Cards go home June 26, 2015 Dismissal 3:00 pm		School		26-Jun-15		26-Jun-15		Last Day of School for students		Last Day of School for students		School				0		0		43		0		0		0		0		0

		School		School Activities		0		Schools Close for Summer Vacation June 29, 2015 Schools not in session		School		29-Jun-15		29-Jun-15		Schools Close for Summer Vacation June 29, 2015 Schools not in session		Schools Close for Summer Vacation June 29, 2015 Schools not in session		School				0		0		44		0		0		0		0		0



victoria:
send to coordinator - do not hide email address - should have made note of this at bottom of signupsheet.



Committee budget cat

		Committee/event		Coordinator		Budget Cat		Budget Line		Costs		Estimate

		Magazine Sales

		Ice Cream Social		Edalee		Fundraising		Ice Cream Social						Fundraising

		Family photo		Luisa		Fundraising		Family Photos						Fundraising

		Halloween Dance		Hillary/Jess		Fundraising		Halloween Dance						Fundraising

		Poinsettias		Hillary/Jess		Fundraising		Poinsettias						Fundraising

		Fun Lunch		Luisa		Fundraising		Fun lunch						Fundraising

		Spirit Wear				Fundraising		Spirit Wear						Fundraising

		Adult Social		Hillary/Jess		Fundraising		Adult Social						Fundraising				Annual Costs

		School Supplies		Edalee		Fundraising		School Supplies						Fundraising

		Card Project		Hillary/Jess		Fundraising		Other Fundraisers						Fundraising

		Shop for Carisbrooke		Victoria		Fundraising		Magazine Sales						Fundraising

		Art Fair		Lucy		CPAC Operating Costs		Art/Science Fair						CPAC Operating Costs				CPAC Operating Costs

		Art Mural		Lucy

		Social Events

		Welcome Tea		Edalee		CPAC Operating Costs		Social Events						CPAC Operating Costs

		Teacher Appreciation Lunch				CPAC Operating Costs		Social Events						CPAC Operating Costs

		Grade 6 tea				CPAC Operating Costs		Social Events						CPAC Operating Costs

		Sports Day				CPAC Operating Costs		Social Events						CPAC Operating Costs

		Coffee with the PAC		Victoria		CPAC Operating Costs		Social Events						CPAC Operating Costs

		Karens Fairwell						Social Events

		Directory		Rebecca/Lucy		CPAC Operating Costs		Class Directory						CPAC Operating Costs				Teachers Requests

		Committee Costs

		Fruit and Veg		Judith		CPAC Operating Costs		Committee costs		materials				CPAC Operating Costs				Parent Requests

		Literacy		Lucy		CPAC Operating Costs		Committee costs						CPAC Operating Costs

		Lunch time activities		Rebecca		CPAC Operating Costs		Committee costs		Games				CPAC Operating Costs

		Language Ambassedors		Lucy		CPAC Operating Costs		Committee costs						CPAC Operating Costs

		Crosing Guard		Jennifer		CPAC Operating Costs		Committee costs

		Misc Expenses

		Volunteers		Jitka		CPAC Operating Costs		Misc expense		Stationary/Printing				CPAC Operating Costs

		Class Reps		Rebecca		CPAC Operating Costs		Misc expense		Stationary/Printing				CPAC Operating Costs

		Media and Graphics		Tanya		CPAC Operating Costs		Misc expense		Stationary/Printing				CPAC Operating Costs

		Emergency Preparedenss		Heather		New CPAC Operating Costs		Emergency Prep

		First Aid

		Outdoors		Lillian				Outdoors		Gardening Materials

		Paren education		Lucy		New CPAC Operating Costs		Parent Education		Speakers

		Technology		Edalee		Teacher Request		Technology		New Technology Plan				Teacher Request





Budget

		CarisbrookePAC
June 2014 - June 2015		Fiscal Year End  2015												2014						2013						2012				Fiscal Year End June 2011				Fisal Year End June 2010

				Revenue		Expenses		FYE 2015 Budget		FYE 2015 Actuals		Difference (Budget - Actual)				FYE 2014 Budget		FYE 2014 Actuals				FYE 2013 Budget		FYE 2013 Actuals				FYE 2012 Budget		FYE 2012 Actuals		FYE 2011 Budget		FYE 2011 Actuals		FYE 2010 Actuals		FYE 2009 Actuals

		FUNDRAISING

		Gaming Grant						7,040		6,860		$   (180)				7,040		7,020				7,300		7,420				$7,300		$7,380												Julie

		Magazine Sales		327				900		327		$   (573)				1,500		874				1,800		1,487				$1,800		$2,009												Hillary/Jess

		IceCream Social		1,450		511		1,200		939		$   (261)				1,200		1,269				1,000		1,239				$1,000		$795												Hillary/Jess

		Family Photos		817				800		817		$   17				1,000		1,060				1,000		1,419				$1,000		$1,053												Luisa

		Halloween Dance		2,261		1,138		1,000		1,123		$   123				500		1,816				500		1,028				$500		$1,796												Hillary/Jess

		Cards		1,990				2,000		1,990		$   (10)				1,200		2,637

		Poinsettias		2,321		1,504		700		817		$   117				600		706				1,000		1,056				$1,000		$798												Hillary/Jess

		Fun Lunch - as spent to date		34,800		18,206		8,000		16,594		$   8,594				10,000		11,788				12,000		9,397				$12,000		$13,036												Luisa

		Spirit Wear						500		0						1,000		- 0						- 0				$2,000		$1,189												Hillary/Jess

		Spring Flowers								0								- 0				1,000		- 0				$1,000		$689												Hillary/Jess

		Parent/Family  Social		16,858		3,831		8,000		13,027		$   5,027				5,500		5,249				5,500		11,234				$3,500		$5,662												Hillary/Jess

		Survival Kits		409				400		409		$   9																														Hillary/Jess

		Donations		2,155		- 0		1,500		2,155		$   655				3,500		3,680				3,500		5,161				$3,500		$4,890												Julie

		Mables Lables		13				100		13		$   (87)				1,200		2,605						250																		Hillary/Jess

		Interest		52				250		52		$   (198)				400		244				400		272				$400		$534												Julie

		TOTAL FUNDRAISING		$   63,453		$   25,190		$   32,390		$   38,264		$   5,874				$   33,440		$   36,312				$   35,000		$   39,965				$   35,000		$   39,831		$   32,395		$   46,519		$   20,000		$   22,119

																														`

		Annual Expenses

								4,750		2,848		1,902				4,750		4,184				4,750		4,442				5,000		4,507		- 0		3,901		- 0		4,105

								2,000		1,059		941				2,000		1,822				2,000		1,986				2,000		1,999		- 0		1,997		- 0		2,513

		Performing Artists						2,000				2,000				2,000		-				2,000		2,071				2,000		2,217		- 0		2,535		- 0		2,460

		First Aid Courses						1,000				1,000

		Educational Program						4,700				4,700				4,700		-				4,700		2,775				1,155		2,196		- 0		2,425

		Sub-Total Annual Expenses						$   14,450		3,907		$   10,543				$   13,750		$   6,211				$   13,450		$   11,274				$   10,155		$   10,918		$   - 0		$   10,858		$   - 0		$   9,078

		CPAC Operating Costs

		BCAA Traffic Safety Partnership Annual Fee																										350		30		-		302		-						Julie

						257		400								800		609				800		140				800		589		-				-						Lucy

		Social Events														500		190				500		375				500		1,049		-		142		-

		Welcome Tea				43		100		43		57																														Rebecca

		Teacher Appreciation Lunch						100				100

		Grade 6 tea (non consumables, rentals)						200				200

		Sports Day						100				100

		Coffee with the PAC				32		100		32		69																														Victoria

		Karens farewell		178		1,095		1,300		$   917		205																														Lucy

		Multicultural Event						300				300

		Class Directory		800		309		500		$   (491)		191				- 0		69				- 0		36				500		(91)		-		(36)		-						Rebecca/lucy

		Grade 7 year-end						500				500				300		705				300		456				300		342		-		164		-		300

		Special Request Fund						2,000				2,000				2,000		430				2,500		30				2,500		313		-		140		-						Victoria

		Compassionate Fund						500		$   49		$   452				500		49																								Victoria

		Miscellaneous Expenses (incl. bank fees), online forms				2,327		400		$   2,327		$   (1,927)				700		392				200		217				200		223		-		152		94		1,227

		Volunteers																																								Rebecca

		Class Reps						-																																		Jitka

		Media and Graphics				557		1,500		$   557		$   943																														Tanya

		Committee Costs - All committees														1,500		30				1,500		946				1,500		-		-		753				1,065

		Fruit and Veg				35		50		$   35		$   15																														Judith

		Literacy																																								lucy

		Lunch time activities (Friday and PAC organised)				34		300				$   300				300		(464)				300		278																		Rebecca

		Language Ambassedors						-																																		lucy

		School Supplies		17,963		14,114				$   (3,849)														2,752																		Edalee

		Crosing Guard						30				30																														Jennifer

		Emergency Supplies/Preparedness				1,374		2,102		$   1,374		$   729				5,000		3,898				1,500		1,841				3,000		1,550		1,000		-								heather

		First Aid Room						100				100

		Outdoor -playground and Garden Materials						200				200				500		129																								Lillian

		Parent Education Nights						200				$   200				250		100				650		(152)

		Sub-Total Operating Costs						$   10,982		3,433		$   3,189				$   6,300		$   2,474				$   5,800		$   2,200				$   6,650		$   2,453		$   - 0		$   1,618		$   - 0		$   2,592

		Teacher Requests

		Technology						$   23,000

		Sub-Total Teacher Requests				21,930		$   23,000		23,000		$   - 0				$   21,100		$   18,492				$   23,300		$   25,664				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Parent Requests (Wishlist)

		Collegial Conferences						500				500																500		-

		Legacy Reserve Fund		210				500				500																				2,500		2,453								Lucy

		Sub-Total Parent Requests						$   1,000		0		$   1,000				$   6,050		$   3,663				$   - 0		$   - 0				$   500		$   - 0		$   2,500		$   2,453		$   18,672		$   275

		TOTAL Budgeted Expenses						$   49,432		30,340		$   14,732				$   47,200		$   30,839				$   42,550		$   39,137				$   17,305		$   13,372		$   - 0		$   - 0		$   - 0		$   - 0

								Funds Available for This Year

								Cash Available for CPAC														4,485.81						School year 2010 - 2011				School year 2010 - 2011

								Chequing																				$21,467				$21,467

								Other Misc. Accounts (Casino, Membership A Equity, etc).																				$1,068				$1,068

								T-Bill																				$21,468				$21,468

								TOTAL CASH																				$44,004				$44,004

				$   38,264				2013/14 Fundraising														36,311.97						$   39,965

		2012/13 Difference of Budgeted Expenses to Actual		$   14,732				2013/14 Difference of Budgeted Expenses to Actual														16,360.96						$   3,413

		TOTAL		$   52,996				TOTAL														52,672.93						$   43,377

				$   - 0



Tanya:
Grade 7`s made $706
not included in this amount

victoria:
includes bank fees, stationary, printing costs.

victoria:
Need to dermine which one based on discussed with Wayne. VGS to provide decision by end first week Oct.

victoria:
Tanya follow up on how much printer will cost.

victoria:
Costs for signage

victoria:
Costs for garden materials and new outside sports equipment like balls and skipping ropes

victoria:
Plan for one parent night and if possible piggy back  with another school

victoria:
Funds are allocated but will only be released after Tech committee has presented plan to exec.

victoria:
To be used to purchase items or upgrade areas in the name of a specific staff. Conditions are that person has to be general (not grade specific) and at the school for longer than 10 years. Need to plan for either Mary or Ms inglis. If both leaving this year need to double.

victoria:
VGS to discuss with Wayne making funds avaiable for training for technology for teacher on committee

victoria:
VGS to talk to Wayne re funding saleema noon and iboy/i girl. If not enough funds and school cannot provide could look at parent paid sessions.




