
Carisbrooke
Parent 
Advisory Committee
Council
(CPAC)
Carisbrooke PAC Executive Meeting (Draft Minutes)
Date: 09/06/18
Time:


Location:George Dusenberry’s home
In attendance: George Dusenberry PAC Chair, Jennifer Stanick former PAC Chair, Jess Franco (treasurer/vice chair), Jitka Holt(member-at-large), Rahel Thomson(forms), Alison Brown (former Vice Chair and rep on NVDPAC, Victoria Grant-Smith (class directory, out of school programs), Jane Kotar graphics, Teresa Hay-Sabourin (Garden), Olwyn Ingram (Class rep coordinator), Angela Walker (emergency prepardness), Camille LeBeuf  Nicole
Apologies:, Michaela Brooke
Proxy:
Actions are highlighted in Yellow
Attachments are highlighted in Blue
	Agenda
	Welcome 
Approval of past CPAC Exec Meeting Minutes (June 19/18)
Action of Item Follow Up and any old Business
Updates
New Business
Welcome Olwyn, Teresa

	Welcome
	George welcomed all present - each attendee introduced themselves

	Approval of the Minutes 
	deferred to next meeting

	Follow-up on previous action items
	1) Munch a lunch follow up: keep menu smaller without overloading costs
2) Forms- due forms Sept 14, pass to class reps who follow up with those that are missing. 
- Second closing Sept 27 any later won't make phone tree and family phone book

	Halloween dance
	Who will lead Halloween dance? Camille or perhaps Robin
· Camille willing to guide & coordinate  

· Camille to follow up and confirm

-  Magda (provides music for party bus) perhaps to provide music rather than hire DJ 

	Updates
	· Cooler set up and running well

·  budgeting for maintenance

-  freezer defrosted and on wheels (needs to be moved with use of kitchen) 

	Sharepoint update
	· New software from George: SharePoint for use of PAC

·  Please use for all PAC shared documents/store and organize - minutes etc will be there

- George to walk us through next meeting

	Emergency preparedness
	· Angela has completed inventory of container

-  Decision to leave emergency kit in multi-purpose room (what used to be Ms Rickard’s classroom) 

	Afterschool programs (VGS)
	- limited in how much school can provide: no dedicated space in the school 
- won’t be able to get a private provider 
- any school activities happen are at the approval from Lisa Upton
- Outdoor program - outside 100% of time
- Use it or lose it: if not enough sign ups, then we will lose the providers
· Poster? promo? Maybe at Ice Cream social? 

sticker for planners, message in planner
note on k/1 classrooms
- Parent Liaison volunteer needed for after school programs - PL volunteer not on site, just to be a point person in case there is a problem (outdoor program, weather, bear etc)

	Crossing guards
	- Needed urgently - first week traffic nightmare at drop off
- use the grade 5’s from last year to help now,till program is up and running
- cones to block St Kilda effective 

	Wrap up items
	- Good feedback from newsletters! 
· Munch a lunch: other schools love it

- wait to introduce till next round of fun lunch to be aware of costs in sept to all costs that come out
- fun lunch remains, munch a lunch program on alternate wednesday
- concerns that M-A-L could be exclusionary (cost for families) if its every week
lots of options: vegan/veg
- Language ambassador? no interest as of yet
ask office for what languages are at school- seek ambassadors after

	Meeting adjourned 
	The meeting was adjourned at 8:50
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